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The Customer: Nihon Kohden Europe

Founded in 1951 in Japan, the parent company Nihon
Kohden is a leading provider of reliable and state-of-the-
art medical technology with more than 5,000 employees
around the world. Nihon Kohden Europe GmbH, with
its six subsidiaries serving as local headquarters, is
responsible for the entire European market including
the CIS region and offers cutting-edge technology in the
fields of cardiology, neurology, patient monitoring and in
vitro diagnostics.

The Challenge: Process Digitalization

A large number of business partners (and thus audits to
be carried out) represented a huge, time-consuming task
for the compliance department of the medium-sized
company. Nihon Kohden Europe relied on traditional
paper processes and spreadsheet software for several
thousand business partners. Since tooling for compre-
hensive business partner due diligence is a major driver
of efficiency, speed, and accuracy, the potential for
complete process digitization at NKE Compliance was
very high.
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“Digitalizing our Business Partner
Due Diligence process not only saves
us time and money, which can now
be used again for other tasks, but
also means that we are technically
fully up-to-date.

The cooperation with PROXORA
was very positive, productive and always
at eye level, so that we were jointly able to achieve
the goal of a paperless Business Partner Screening really
quickly.”

Heinrich Raisch
Head of Legal & Compliance, Nihon Kohden Europe

It was also important for the responsible managers
that the selected IT solution was running in the cloud
(“Software-as-a-Service”) and guaranteed the highest
standards in data protection and information security.
The big step towards 100% digitalization of business
partner compliance finally led NKE to PROXORA.

The Road to a Solution

The Third Party Management module of the PROXORA
platform enables efficient and holistic business partner
due diligences. The integrated standard process of the
IT tool was adapted to the special needs of the medical
engineering industry in a series of intensive workshops.
It was also important for NKE to initially import a large
amount of business partner data into the new system.

Focused meetings, clear communication and a very good
understanding of a digital business partner process on the
customer side helped to realize the project swiftly. Since
the solution also fully covered all other requirements of the
medium-sized company for a digitalized process, an early
go-live could be carried out smoothly.

Workflow of the Third Party Software Solution



PRGAGRA

P NIHON KOHDEN The further digitalization of compliance areas by PROXORA,
- such as case management and the administration of
gifts & hospitalities, further increases the benefits of the

P Integrity Check of Business Partners platform already set up for Nihon Kohden Europe.
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to a minimum.
We are pleased that with NKE a large
SME from the medical engineering
Fast Results sector was able to implement our solution
virtually “out-of-the-box” and thus completely model its
The system's approximately 40 NKE users from ten entire process!”
organizations now audit the company’s many business
" . . . Wolfgang Sprung
partners efficiently, without paper and in an audit-proof Prokurist & Senior Manager, PROXORA
manner. Thanks to multilingualism in German/English and  \_ _
the high level of user-friendliness, the tool has been very
positively received throughout.
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The PROXORA Compliance Ecosystem
The Proxora Compliance Platform supports companies in the effective implementation of compliance-related
processes that make a crucial contribution to identifying, mitigating and avoiding compliance risks. The module
selection is based on customized requirements.
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THIRD PARTY MANAGEMENT ANTI-MONEY LAUNDERING
Comprehensive risk assessment :::_ﬁ Automated money laundering prevention
of business partners “=® with integrated transaction monitoring
COMPLIANCE RISK ASSESSMENT
Systematic risk identification and ’5 Zero-risk exchange activities with
effective tracking of mitigation actions ‘2’ competitors and partners
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CASE MANAGEMENT
Structured investigation of Efficiente action control
compliance cases and monitoring
COMPLIANCE APPROVAL COMMUNICATION & TRAININGS
CompmyNicATION
Confident compliance-relevant approvals Fast compliance learning success
INTEGRATED COMPLIANCE MANAGEMENT
A single cloud-based platform for different compliance processes
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